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Danforth Garage Master Planning Study 
Local Advisory Committee Terms of Reference 
These Terms of Reference were reviewed with participants at the first Local Advisory 
Committee (LAC) meeting before being finalized. This document may be amended as 
the project progresses. Any amendments to the Terms of Reference (ToR) will be made 
in consultation with the Project Team and LAC members. 

1. Danforth Garage Master Planning Study Overview 

The Danforth Garage is a 2.0 ha (5.05 acres) site. The site is bounded by Danforth 
Avenue to the north, Woodrow Avenue to the south, Coxwell Avenue to the west and 
Hillingdon Avenue to the east. Situated in Ward 32, it is a key site which brings together 
civic and community interests from three adjoining wards – Ward 29, 30 and 31. The 
site accommodates the Danforth – Coxwell Public Library at 1675 Danforth Avenue 
West and the Toronto Transit Commission (TTC) Danforth Garage at 1627 Danforth 
Avenue.  
 
The purpose of the Study is to create a master plan for the site that accommodates the 
needs of the three anchor tenants, including: TTC, the Toronto Police Service (TPS), 
and the Toronto Public Library (TPL); as well as the needs of the local community; and 
becomes a catalyst for regeneration and place-making in this area of the city. The 
master plan will be informed by comprehensive community input and will be consistent 
with the policy framework created through the Danforth Avenue Planning Study and the 
draft guiding principles endorsed by City Council. 
 
The Study is being led by CreateTO, City Planning, and the City’s Real Estate Services 
division (the Project Team) in collaboration with a Technical Working Group, including 
the Project Team, the site’s three anchor tenants; as well as the City’s Heritage 
Preservation Services and Urban Design. 
 
The City has hired a consulting team of experts to work with the Project Team, anchor 
tenants, and community to develop the master plan. The consultant team includes: 
DTAH (Architecture, Planning and Urban Design); ERA Architects (Architecture and 
Heritage); Swerhun Facilitation (Consultation and Engagement); and civil engineering, 
transportation and costing consultants who will be involved in Phases 2 & 3 of the 
master planning study.  
 
The master planning study findings and recommendations will be captured in a Staff 
Report and presented to Council in early spring of 2019.   
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2. LAC Mandate 
The mandate of the LAC is to provide a forum for feedback, guidance and advice to the 
Project Team at key decision points during the public consultation process. Specifically, 
the role of the LAC is to: 

� Act as a sounding board for the Project Team to share and discuss ideas and 
findings; 

� Provide guidance, constructive feedback and suggestions on proposed study 
approaches, concepts and materials, including materials to be presented at 
public meetings; 

� Provide a sense of the broader community’s reactions and concerns and explore 
how these might be addressed; 

� Represent and communicate the perspectives of members’ organizations and 
constituencies at LAC meetings;  

� Relay meeting discussions and outcomes back to members’ organizations and 
constituencies;  

� Promote public consultation activities and events with members of their 
organizations; and 

� Provide feedback on any other relevant matters that the Project Team refers to 
the LAC for comment. 

The LAC is not intended to address individual issues and/or concerns. 

3. LAC Work Plan 
The Project Team has planned for four meetings with the LAC over a period of five 
months, which span   three phases of the study: 
Phase 1: Functional Programming and Guiding Principles 
Phase 2: Master Plan Concept Development  
Phase 3: Preferred Concept Development and Master Plan  
 
Currently, the LAC meetings are scheduled for the following dates: 
1. Tuesday, July 10, 2018 
2. Wednesday, September 12th, 2018 
3. Tuesday, October 23rd, 2018 
4. Tuesday, November 27th, 2018 
 
Meetings will be two hours in length, from 6:00 pm to 8:00 pm. These meetings may be 
planned as workshops, providing additional time for more in-depth discussions and 
feedback. In addition, LAC members may be invited to review and comment on 
presentation materials in advance of public consultation events. 
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If additional meetings are necessary as the project unfolds or if the dates currently 
scheduled need to change, the Project Team will work with LAC members to determine 
appropriate dates and times.  

4. LAC Membership  
The LAC is a non-political advisory committee and will be composed of up to 20 
interested and affected local organizations within the Wards 29, 30, 31, and 32 
(applications from individuals are not considered). All members of LAC will have equal 
representation of 2 seats in total at each meeting.   
The LAC will be comprised of representatives from the following sectors:  

� Business and Economics – having an economic or business interest (such as a 
business, commercial or industrial association) or potentially impacted livelihood. 

� Community – having involvement in neighbourhood associations, or other public 
interest community associations, youth organizations. 

� Arts and Culture sector – having an arts, heritage, and/or culture interest in the 
site. 

� Other Impacted Stakeholders – having involvement in other organizations that 
advocate on behalf of other interests that might be directly impacted by the Study 
outcomes.  

In addition to local organized groups, the project team, and the consultant team, 
representative from the TTC, TPS, TPL, and the Toronto East York Community 
Preservation Panel will be invited to all LAC meetings to provide relevant information 
and answer questions. 
CreateTO and the City of Toronto recognize that local advisory committees help 
strengthen processes by bringing perspectives that reflect the geographic proximity, 
interests, and diversity of the communities they serve. In addition to seeking local 
representation and diversity of interests, organizations have been encouraged to 
nominate candidates from the following equity seeking groups: women, young adults 18 
to 30 years old, Indigenous People, persons from visible minority groups, and people 
with disabilities. 

5. LAC Term of Membership 
Membership in the LAC is for approximately 5 months. The membership will be 
automatically dissolved after the last LAC meeting as part of this Study.   

6. LAC Decision Making 
The LAC is an advisory group, not a decision-making body. As an advisory group, the 
LAC will operate using a consensus-based approach, where members seek general 
agreement on guidance and advice to the Project Team.  A consensus-based approach 
is where participants openly discuss ideas, perspectives and viewpoints, and seek to 
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develop common ground and minimize areas of disagreement to the best of their ability. 
Where differing viewpoints and opinions exist, these will be documented in the LAC 
meeting notes. 

7. Roles and Responsibilities 
The LAC reports its advice and recommendations to the Project Team with the 
assistance of an independent facilitator. 
All LAC members, the Project Team and the Facilitator will  

� Review and agree to these Terms of Reference; 

� Assist in the development of meeting agendas; 

� Attend LAC meetings and participate in constructive and positive discussion; 

� Treat each other with respect and take an active role in the work of the LAC; and  

� Work to understand and represent the varied perspectives of participants.  
LAC members will: 

� Advise the Project Team of their organization’s/community’s/constituency’s 
perspectives relating to this Study; 

� Provide advice, feedback and perspectives on proposals/reports tabled by the 
Project Team, LAC members, or others; 

� Operate effectively by offering suggestions and alternatives to issues, concerns 
and problems; 

� Attempt to anticipate potential problems and offer options for resolving them; 

� Communicate LAC discussions back to members’ organizations and 
constituencies; 

� Review all relevant project materials and provide feedback, advice and 
perspectives; 

� Attend the LAC meetings whenever possible or send a designated delegate; and 

� Review the results of LAC discussions to ensure the meetings are accurately 
recorded in the meeting records, or in additional reports that members may 
determine are needed. 

� Maintain confidentiality of privileged documents/information provided through 
LAC meetings; 
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Project Team members, and other participating City Divisions and agency 
representatives will: 

� Identify from the onset of the consultation process what is open for community 
influence and what is not (and why); 

� Strive to provide accurate, easy to understand information to LAC members, 
such that they can contribute informed advice and recommendations; 

� Help the LAC function effectively by providing suggestions and alternatives to 
issues, concerns and problems being discussed; 

� Ensure that appropriate Project Team representatives (or other resources) are 
present at discussions on specific issues or components of the process;  

� Listen carefully to the advice and perspectives of members and, where feasible, 
incorporate advice into the Study; and where not feasible, provide a clear 
explanation of how the feedback was considered and why it is not feasible; and 

� Provide material for review in advance of LAC meetings where possible. 
The independent facilitation team will: 

� Chair and provide facilitation and administrative services for LAC meetings; 

� Develop meeting agendas in consultation with the Project Team and the LAC; 

� Keep a record of LAC discussions and feedback; and 

� Post summary reports of each LAC meeting on the project website. 
Administrative services will include organizing LAC meetings; distributing meeting 
notices and materials; distributing draft LAC meeting summaries for LAC members’ 
review and finalizing them; and managing a LAC membership list. The point of contact 
for all LAC correspondence is: 
Matthew Wheatley 
SWERHUN | Facilitation & Decision Support 
720 Bathurst Street, Suite 500B 
Toronto, ON M5S 2R4 
Tel. (416) 572 4365 Fax. (416) 572 3736 
E-mail: mwheatley@swerhun.com 
Website: www.danforthgarage.com  
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8. LAC Meeting Management, Agendas and Reporting 
The following procedures will be used in convening meetings of the LAC: 
The independent facilitator may convene additional meetings, or postpone scheduled 
meetings at the request of the Project Team or members of the LAC, upon approval 
from the Project Team. 
In consultation with the LAC and Project Team, the facilitator will develop the LAC 
agendas and coordinate accompanying materials to be distributed prior to each 
meeting.  
The facilitation team will prepare draft and final summary reports from LAC meetings. 
Once finalized, the summary reports will be made publicly available on the project 
website. 
LAC meeting will be held at local venues and will be determined closer to the meeting 
dates. 

9. Resources  
The Project Team will provide the resources needed to support operation of the LAC, 
including: facilitation and administrative support; meeting venue and refreshments; and 
meeting materials and supplies. 

10.  Reporting Relationship 
The LAC is acting in an advisory capacity to the Project Team, and is not responsible 
for the decisions made by the Project Team or City Council. By participating as 
members of the LAC, members are not expected to waive their rights to participate in 
the democratic process, and may continue to participate through other channels.  

11.  Media Contact 
Individual LAC members’ opinions are not necessarily representative of the views of the 
entire LAC. In the event that LAC members receive media enquiries about the Danforth 
Garage Master Planning Study, its process, and feedback shared in LAC meetings, all 
inquiries should be referred to Gabriella Sicheri, Director of Development, CreateTO at 
416-981-2466. LAC members may speak to the media about their 
individual/organizational perspectives about this Study. 

12.  Freedom of Information and Protection of Privacy 
Please note that all information will be used in accordance with the Municipal Freedom 
of Information and Protection of Privacy Act. With the exception of personal information, 
all information provided through the LAC process will form part of the public record 
including the names of LAC member organizations. 
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